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GOVERNORS’ REPORT 2022-2023
As Chairman, it is with great pleasure that I present to you the Annual report of the Board of Governors.   I would like to record my appreciation to all members of the Board for their hard work and unfailing support to the school.  
As you know the new school opened in April 2010 to offer it’s fantastic facilities to both the children and the community as a whole.  However, a good school requires more than good surroundings. While we are grateful that our redevelopment was completed before the current financial pressures hit, your Governors will remain committed to the highest teaching quality possible with the finances available. In the same way, the Principal and his staff will continue to deliver this high quality, despite external difficulties, such as the current financial crisis, the on-going pandemic and the continued uncertainty over any future transfer mechanism.

We were very pleased with the excellent results obtained in the Grammar Schools’ entrance tests and the smooth transition to post primary schools for all our pupils.  The formative assessments are showing reassuring results.

I wish to say a special word of thanks to the P.T.A. for the tremendous contribution they make to the on-going work of the school.
Our congratulations are offered to the Principal, teaching staff, auxiliary staff, ancillary staff and to all others involved in the life of the school.

The academic year 2023-2024 will be a challenging, exciting and busy year for Lisnagelvin Primary School.

Yours faithfully

Dr M Parker
Chairman, Board of Governors

BOARD OF GOVERNORS
The Board of Governors is responsible for the overall management of the school and among its responsibilities are the oversight of the curriculum, selection of staff and other personnel issues, an admissions policy, school maintenance, implementation of new legislation, fostering links with the local community and pursuing the objectives of mutual understanding.  With a fully delegated budget, the Board of Governors is responsible for the financial management of the school, based on the budget allocation provided by the Education Authority.

Governors for the period December 2017 to June 2024:
Dr M Parker Chairman (EA Representative)

Mrs D Irwin (EA Representative)

Dr C Hamilton (Transferors’ Representative)

Mrs L Creswell (Transferors’ Representative)
      
Mrs L Smith (Transferors’ Representative)

      


Mrs J Thompson (Teachers’ Representative)

      

Rev D McBeth (Transferors’ Representative)
           

Mrs L Beck (Parents’ Representative)
Mrs J Lawther (Parents’ Representative)

The Principal, teachers, auxiliary and ancillary staff place on record their sincere thanks to all members of the Board of Governors for the interest and commitment they have shown to the school over the past year.  

ENROLMENT

During the school year 2022/23 the average daily enrolment was 567.  The average daily attendance was 92.42%.  81 pupils were enrolled in P1 last September and there remain three classes for each year group throughout the school.  Governors are pleased that the school continues to maintain its numbers, despite falling demographic trends.  
TEACHING STAFF
The staffing complement was 25 full time teaching members of staff (including the Principal) and 3 part-time members of staff.  This included the ‘Music & Drama’ specialist Mrs Caldwell, a teacher for the Engage Programme, Mrs Beattie and the SENCo. Mrs Thompson. We were able to keep the Nurture Unit open under the leadership of Mrs Magee and Mrs Thompson.
Mrs Cowan and Mrs McGahon continued with their flexible working arrangements and worked a 4-day week.   Mrs Torrens taught Mrs Cowan’s P2 class and Mrs Bradley taught Mrs McGahon’s P1 class for one day per week.  Mr Doherty covered Mrs Beattie who was released to work on the Engage Programme.  Miss McFerran’s first year of her flexible working commenced with Mrs Bradley covering 2 days per week in the P3 class.
NON TEACHING STAFF

The non-teaching staff complement was as follows: -
1 Executive Officer
1 Senior Clerical Officer/Principal’s PA

2 P/T Clerical Officers

1 Building Supervisor

6 Learning Support assistants (Foundation Stage)
4 Learning Support Assistants (KS1 & KS2)

31 Special Needs Learning Support Assistants
1 ICT Technician

7 Part Time Cleaners

9 Part Time Supervisory Assistants

2 School Crossing Patrol Persons

CURRICULUM AND STAFF DEVELOPMENT

This year the main focus for whole school improvement was concentrated on continuing the Review of our Positive Behaviour policy and practices and tackling underachievement. The review of the positive behaviour practices within the school had begun pre-Covid but had been postponed over the past 3 years to allow us to develop our mental well-being strategies.  This was also the second year of our plan to tackle underachievement.

Work recommenced on the Review of our Positive Behaviour practices.  Staff were asked to continue with a ‘Meet & Greet’ every morning to welcome the children.  Staff training sessions took place on identifying times when behaviours could potentially take a dip and what consistencies were required across the school by both children and adults to minimize these happening.  Children and staff were also involved in drawing up a Respect Charter for everyone to adhere to and in devising some scripts to be used when children are misbehaving or being cheeky to an adult.  Further work is required to ensure a consistent approach is applied throughout the school.

Assessment was identified as an area for continued development this year.  Each member of staff was required to use the available data to target those children who were underachieving in both Literacy and Numeracy, identifying possible reasons from their PASS results, and put measures in place to remove the ‘Barriers’ to their learning.  The staff were tasked with looking for areas which showed a lack of understanding with a significant number of children and ask the question, ‘Why is this the case?’  This was the second year of a two year programme, with the results from the first year showing outstanding progress.  Unfortunately, the results this year were not as favourable.  Staff were made aware of this and an internal review will now take place to establish why this was the case.  Industrial action has continued and so, once again, we have not taken part in the external moderation process.

In Numeracy, the Staff consolidated their new planning structure which involved planning for 2 weeks, followed by an ‘Enrich & Extend’ week and added in ‘Key Questions’.  In addition, staff continued to identify low, under and over-achievers and appropriate targets were set and monitored.  Setting in Key Stage 2 recommenced also.

In Literacy, all staff continued their revision of the planning for Literacy.  This was the second of a two-year programme. More detail was added and ‘Key Questions’ were incorporated.  Jolly Grammar was consolidated up the school.  A unified spelling programme was put in place.  The usual Reading programmes, which normally take place throughout the school, also recommenced, including the Reading Partnership programme and volunteers from the Business community.  The accelerated reading scheme continued throughout the year in P5, P6 and P7.  

The ICT suite was timetabled for all classes from P2 – P7, when it was not being used for the GL testing.  The teaching of the ICT units and elements of on-line safety continued as part of normal classroom practice.  Staff were tasked to introduce a fourth unit, out of a possible six.  It is hoped that all six units will be delivered by the end of the next academic year.

The Art co-ordinator continued to develop art across the school.  This was the second year of a two-year programme to update both the provision and planning for art within the school.  A number of local artists were brought in to work with the children.  The children were also introduced to the medium of Digital Art and it is hoped to have an Art exhibition in the very near future.

Co-ordinators continued to ‘Monitor and Evaluate’ their subject area throughout the year and, as mentioned previously, the Numeracy and Literacy Co-ordinators, in conjunction with the SENCO and Assessment Co-ordinator, made use of the available data to track individual children, identify the low-achievers, under-achievers and over-achievers and set appropriate targets and monitor their progress.  

A copy of the full development plan for the school, that included individual action plans for each of the above, was submitted to the Board of Governors in September 

TRANSFER PROCEDURE

This year 45 pupils sat the entrance exams for the grammar schools.  The majority of children who sought places at their desired schools were successful.  The Governors extend their best wishes to all of last year’s Primary 7 pupils for their Post Primary Education. 

END OF KEY STAGE ASSESSMENT

Industrial action has continued and so, once again, we have not taken part in the external moderation process.

SHARED EDUCATION
The Shared Education Project recommenced under the leadership of Ms Lipczynksi.  P6 & P7 year group completed their programmes and the outcomes were a huge success with the programmes being enjoyed by all concerned, including parents.  It is hoped to extend the shared education programme next year to include P3, P4 and P5.
SPECIAL EDUCATIONAL NEEDS PROVISION
Our SEN department continued to implement a number of strategies, including short intervention programmes for pupils, and support to develop a number of initiatives aimed at improving literacy and numeracy standards and raising the children’s self-esteem and confidence in the process.  They have also reverted back to assisting some children, in small groups, with their reading skills.  Primary 1 and Primary 2 have continued to avail of full-time classroom assistants and the intervention of short Speech and Language sessions.  Four classroom assistants were employed to work within the SEN department to address the needs of children who were struggling with reading. numeracy or were under-achieving.  The new arrangements for the provision of Special Needs have cut the Special Needs register from 5 stages to 3 stages.   We currently have 112 children on the SEN register, 58 on stage 1, 12 on stage 2 and 42 on stage 3.  All staff will receive training on the new arrangements in the coming year. 

MUSIC AND DRAMA

Music and Drama timetable was busy with all classes timetable for Music and Drama sessions.  The Christmas Concerts for P1 and P2 took place in December.  The P3 and P4 Spring Concert took place at end of March over 2 days.  The Music Recital and Public Speaking Competitions took place at the beginning of June and the P7 Leavers’ Assembly took place on 23rd June.  All events were very well supported by parents and friends.

Peripatetic Music Teachers also recommenced visiting schools to carry out music lessons.
OUTDOOR PLAY PROVISION

Whilst the internal provision of resources and equipment is now almost complete, work on the outdoor provision is still on-going.  The Foundation Stage are working towards developing the courtyard area and an outdoor sensory garden.  The play-trails continue to be popular with children of all ages.  

CLUBS AND SOCIETIES

Clubs and societies continue to attract the interest and support of many pupils in Years 1 to 7.  These clubs were offered in the afternoons between 2.00pm and 3.00pm for P1 & P2 and 3.00pm – 4.00pm for P3 – P7. Sporting activities included football, rugby, netball, hockey, athletics, cricket and skills school. French, art, dance, musical theatre and SU clubs were also provided.  The football, hockey and cricket teams had a very good year, competing in a number of tournaments. Their success was well deserved, and thanks are due to Mr. Hughes, Mr Doherty and Miss Thompson.
The Netball team took part in the league this year, Thanks are due to Mrs A Doherty and Mrs Teresa Gillespie for their dedication and commitment.  

The school participated in the North West Schools Swimming Gala this year.  Congratulations to Isabella Campbell who won gold in the P7 girls’ backstroke event.
ECO Committee

The Eco Committee were hard at work under the guidance of Mrs Hughes and the school are now the proud recipients of our first green ECO Flag.
EXTENDED SCHOOLS 

Mrs Julie Ferris continued in her position as co-ordinator of the Extended Schools Programme.  This year the school received funding of £22,248. This funding has increased from the previous year. An allocation was also made available to ensure our continued participation within the cluster of schools in the Londonderry area.  
In addition, we have been able to continue with our accelerated reading programme which, again, was aimed at all children in P5, P6 and P7 and has proved to be very successful.  A huge thank-you must go to the P5-P7 staff and Mrs Ferris who ran and maintained the programme throughout the year.

Within our own school, speech and language support groups have continued for 5 days per week, to work with children in Primary 1 with Mrs Magee and in Primary 2 – Primary 5 with Mrs McGonigle and Mrs Smallwoods. Mr Mark Johnstone and Mrs Anne Neilly provided additional support in Numeracy and Literacy this year in KS2.

After school extra-curricular activities resumed with football, hockey, rugby, cricket, dance, skills school, musical theatre, French, art, S.U. and netball.  

The breakfast club recommenced in January 2022 and is going from strength to strength with an average weekly attendance of 170.  After-school Activity/Homework club continued to operate with full numbers.

A play therapist visits the school one day per week to work with selected pupils and the school counsellor also recommenced counselling sessions in September to address any Mental Health issues being experienced by some of our pupils.
BUILDING AND REPAIRS

During the year the E.A. carried out no major repairs to the new school.  The school installed a new sound system in the Hall.  A special thanks must go to Mr Falconer for ensuring all potential problems were dealt with very efficiently and effectively.  Mr Falconer is supported by his cleaning staff.
PARENT TEACHER ASSOCIATION

This year, parent/teacher interviews took place in October and February, involving all year groups.  These interviews were conducted either by face to face with class teacher or by phone call.

The Parent/Teacher Association was revived. Lots of fun events were organised, including our traditional ‘Supper with Santa’.  An unusual twist occurred this year as Mrs Claus was invited along too, to read stories to the children.  The Family Fun evening at the end of the year was well supported and thoroughly enjoyed by everyone who attended.  Over £15,000 was raised for school funds. 

OTHER EVENTS

Once a fortnight six ministers and one youth worker, representing the transferors, visited the school to lead morning assembly and take classes in years six and seven. Our thanks and appreciation for all their support goes to Rev D McBeth Rev. P. Linkens, Rev. R. Boyd, Rev R. Edgar, Rev Andrea, Rev Lowden and Phoebe.
Other visitors who make a valuable contribution to the curriculum were again able to visit the school.  We had visits from P.S.N.I., the N.I. Fire Authority, Local GP and a Dentist. The school nursing department did visit to carry out P1 and P2 Health Screening and to also administer the flu vaccine.
August

Staff training took place at the end of August.  On the 29th August, Term 1 commenced with one arrival time in the morning and dismissal times recommencing pre covid.
September
P4 classes took part in the Home for Hope programme at Studio 2 in Skeoge Industrial Estate.  The workshops were funded as part of NI Executive and Good Relations Council.  The pupils took part in several workshops such as art, craft, dance and singing.  
October
The school photographer visited and the majority of children had their photo taken. Primary 5 had their annual Stone Age Day and P6 had their Viking Day.  Children from both year groups really enjoyed the workshops.  On 20th September, P6 & P7 members of the choir took part in the ‘Big Sing’ workshop at the Millennium Forum. The children enjoyed learning fun songs, games and rhymes and performing a specially composed piece alongside other local primary schools.

The PTA held their annual Halloween disco for P5 -P7. P1 -P4 held their disco in school on the last day of term before the Halloween holidays.
November

The Christmas box appeal for Operation Christmas Child started.  P6/7 pupils took part in a Hockey camp at Foyle College. P6 pupils participated in the YES project.  This interactive workshop covered topics like cyber safety, anti-bullying, fire safety, good relations and diversity. On 16th November, P4 attended a history workshop as part of the schools World Around Us topic in school.  Also, on the 16th November, P6 Shared Education ended with a showcase event in Lisnagelvin Primary School.  The children created beautiful pieces of art based on the theme of ‘Bridges’.  The children from both schools performed a special song. 
December
The school nurse visited to administer the yearly flu vaccine.  Primary 1 and Primary 2 loved being on stage as they entertained everyone with their Christmas Nativity and Christmas shows.  Key Stage 1 pupils had a fun trip to the Millennium Forum to see Cinderella. The Senior Choir performed at a Carol Service in the Waterside Shared Village. On the 7th December, P7 students visited Foyle College to watch Foyle College’s amateur production of ‘Footloose’. On the 8th December the school PTA organised ‘Storytime with Mrs Claus’.  This was a great success.  Key Stage 2 entertained everyone with their Carol Service on 20th December.   PTA also organised a movie night on 20th December which was well attended. PTA also organised a bag pack at Tesco Lisnagelvin on 22nd December.  All money raised will go towards much needed school funds.
January
On the 5th January a new term began.  Hope North West commenced sessions with Primary 6 on delivering a programme of drugs awareness.  Primary 5H underwent some biodiversity training as part of Eco Schools.  P7 girls were invited to St Mary’s College for an activity afternoon. Primary 5 & 6 took part in ‘Not so serious Burns’ which focused on the history of Scottish poet and lyricist Robbie Burns.  P7 pupils participated in the Credit Union Quiz in the Waterside Theatre. Jennifer McNeil from CEF resumed her assemblies
February

In February it was WW2 for Primary 4 children. Parent interviews took place in February via phone calls due to Union Action.  Rachel Millar from SU visited Primary 3 & 4.  Mr Doherty attended Ulster Hockey Super Sixes competition with P6 pupils at Foyle College. Some P7 pupils took part in a Road Safety Quiz in the Guildhall.
March

On the 2nd March it was World Book day.  Every child was asked to bring into school preloved books which could be sold at a library.  This proved very popular and there were queues every day in the link corridor where the library was situated.  P7 had their annual Viking day on 8th March.  P3 took a visit to the Waterside Theatre to watch a play called ‘Granny D’s Magical Adventure’.  P2 had a visit from the NI Fire Service.  The Hockey team took part in a Ulster Hockey blitz.  On 15th March the PTA held a PTA quiz to help raise much needed school funds.  On 16th March the school held a non-uniform day to support the Turkey-Syrian Earthquake appeal. P7 had a visit from NI Seafood Project.  The project explored local areas and pointed to NI seafood species and fishing heritage.  The trails are designed to suit the whole family and encourage families to get outside and explore.  To wind up a very busy term, the pupils of KS1 treated family and friends to a ‘Night at the Movies’ Spring Concert.  On both days of the concert, the hall was filled.  It was lovely to see the children and parents experience such a brilliant concert.
April

School closed on the 31st March for Easter holidays and reopened for the new term on Monday 17th April. P2 continued their workshops, ‘People who help us’.  They had visits from a radiographer and dietician from the hospital.  On the 27th April we had a special visit from a UK Olympian called James Dasaolu.  James put the children to the test with several fitness circuits during their PE lessons. 
May

On 4th May the RNLI gave a talk to KS1 and KS2 about water safety.  On the 5th May the children celebrated the King’s coronation with a Coronation walk.   P7 pupils had First Aid lessons.  The 15th May was the beginning of ‘walk to school week’.  At the end of the week pupils and parents were treated to a breakfast at the school.  Bryson Activities set up in school and had an activity day for P5 -P7.  P2 had their school trip to Benone beach.  P7 started selling their Young Enterprise products of pizza boxes, chocolate bark and crispie treats.
P1 – P4 had a visit from Mr Stuart Temple of the Library service to let everyone know about the ‘Big Summer read’.  P4 then visited the library for a storytelling session.  On Friday 26th May, the annual Hugh Lindsay Public Speaking Competition took place.
June

The beginning of June saw the start of the school ‘Feel Good Fridays’, with the children coming to school in non-uniform.  On the 13th June, Sports Day took place.  We were delighted to welcome parents and friends back to school to enjoy our annual sports day.  The PTA annual Summer Fair returned on the 15th June after a 4 year absence.  The evening was a huge success.  The P7 trip commenced on the 5th June with local daily activities. P6 & P7 took part in ‘Love for Life’ sessions.  Bryson Activities set up their activities for P1- P4.  All the children enjoyed the activities, especially the ice cream treats.  PSNI visited school to speak to Foundation Stage and Key Stage 1 regarding Road Safety. P3 travelled to Benone for their school trip, P4 took a trip to Foyle Arena and P5 and P6 went to the Bowling Alley and Cinema.
Mrs Beattie and Mrs Cammack, along with two P7 pupils, travelled to Craigavon to take part in the Sentinus K’Nex Construction final.  This was a great experience for the two pupils who represented the school.

On the 23rd June, P7 held their leavers’ assembly and lunch.  P6 & P7 took part in their annual quiz.   PSNI attended school to chat to the P7 pupils about social media and online safety

Under the leadership of Mrs Caldwell, some P7 choir members took part in the Les Foyer Des Artistes performance at St Columb’s Hall on 13th June.  This was the final part of this project.  The choral group had been learning to sing songs in German.  Following this performance, the Mayor invited everyone to be her guest at the Guildhall on the 29th June.

On the 30th June we thanked and said ‘good-bye’ to Mrs Exall and Mrs Neilly on their retirement.  We also said a farewell to Mrs Lawther and Mrs Leckey who worked in the school office.
CHARITIES

During the year the following amounts were raised for various charities:

Earl Haig Poppy Appeal




£    205.59 



Macmillan






£    324.95



Samaritans Purse





£    210.00



River Radio Toy Appeal




£    260.00



Foyle Hospice






£    260.00



NI Children’s Hospice 

including donation for Papa Gets a Job at the Zoo books
£    410.00





Circle of Support





£    260.00



Children’s Heartbeat Trust (Rock Red Day)


£    875.00



Turkey & Syria Earthquake Appeal Non-Uniform Day
£    830.00

TOTAL






£  3,635.54
FINANCIAL REPORT
The Governors’ financial plan, based upon the school’s budget allocation, was fully implemented and is listed below.

FINANCIAL STATEMENT FOR THE YEAR ENDED 31 MARCH 2023 
ANNUAL BUDGET                                             EXPENDITURE
	Budget Allocation

Extended Schools

Shared Education

SENCo Implementation

Engage Programme

Additional Funding 

Other Income

2021/22 Accrued Carry Over 

TOTAL
	1,882,076.00
22,248.00           6,835.00            
         35,765.00

         37,808.00

         60,007.00
                  0.00
176,384.00          
£2,221,123.00
	Salaries Teachers

Non-Teaching Staff

Staff – Other Costs

Premises, Fixed Plant & Grounds

Operating Costs

Non-Capital Purchases

Capital Expenditure

Re-Allocation

Contingency

TOTAL
	1,574,100.00               302,632.00

925.00
97,657.00
81,182.00
4,729.00
43,920.00  

58,828.00  
57,150.00
  £2,221,123.00



